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   Support for groups in 
East Brighton Trust area 2017 

 

In 2017 the Resource Centre supported 23 different community groups in East Brighton with 

funding from East Brighton Trust (EBT). These are all grassroots community groups which are 

run by and for the local community.  

One-to-one support 
We carried out 22 consultancy sessions with 15 different 

EBT groups. All of our support aims to help groups find a 

solution to issues they are grappling with, and are 

therefore tailor-made for the group. 

Our consultancy sessions have covered the following 

areas: 

• Book keeping advice 

• Budgeting 

• Setting up an accounts system 

• Producing newsletters 

• Legal structures and governance 

• Getting a group started 

• Fundraising applications and strategy 

• Writing letters 

• Working in a committee 

• Planning and event 

• Surveys and questionnaires 

In addition to planned meetings we provide ‘quick 

support’ so groups can get instant advice by phoning or 

calling in to the centre. Of the 22 consultancy sessions, 8 

were quick support. 

When groups come to us for assistance they know they 

can rely on us to be independent and responsive. We 

understand the difficult and sensitive issues they are 

facing, because we have a long term relationship with 

them. We look at options and provide advice in language 

they can understand and at a pace they feel comfortable 

with. 

Feedback from groups 
We ask groups for feedback after each package of support 

is completed. Out of 11 requests for feedback we 

received 7 responses. All of those who responded said the 

support they received was excellent, they felt more 

confident and their group would be able to work better as 

a result. 

In the words of Whitehawk Aqua Seniors: 

“Thank you for all your help. Do not know what I would 

have done without it.”                 

Accounts examinations 
We carried out Examinations of Accounts for 16 different 

EBT groups. 

We carry out a thorough examination of the groups’ 

financial records and produce a detailed, clear and easy to 

understand balance sheet for their members, funders and 

the Charity Commission (where applicable). 

If groups are having any difficulties we offer further 

advice and support. 

Feedback from groups 
We received feedback cards from 50% of these groups.  

7 said the service was excellent and 1 said it was good. 

Our feedback from Tuesday Lunch Club, on their post 

examination support session provides a good insight into 

how this process works: 

“The support was very helpful - more than I expected 

because the trainer took me through each stage of what 

is quite a complex process. The 'one step + explanation, 

clarification' at a time broke it down into manageable 

chunks.  

“Also I was clearly shown how the various sheets related 

to one another so that I could see the 'big picture' of how 

the parts fit together.  

“Kate was friendly, clear, methodical and very patient. 

This will help enormously as it enables or group to clarify 

systems and financial processes.  

“It will save a lot of time in the long run.” 

Design and print service 
We provided Design and Print to 7 groups on 18 

occasions. This ranged from designing and printing 

newsletters to helping a group to tweak their flyer 

artwork. 

Online support 
We continue to provide free access to a wide range of 

clear, detailed advice for all groups via our website. All 

our information is based on our experience of working 

with small volunteer run community groups and kept up 

to date with legal changes as they come into force. 
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EBT group support sessions 2017 
      

Group Name 

No of 

sessions Type of Support Description 

New 

group 

Referred 

by EBT 

January - June           
Action for Bevendean 

Community 

2 Finance bookkeeping advice   

Bevendean Buddies 1 Computers technical support   

 1 Direct support referral   

Bevendean Bulletin 2 Communications newsletter   

Drama Drop-in 1 Structure legal structures  4 

Flippers and Flyers (kids gym 

club in Moulsecoomb) 

1 Running a group getting started 4  

Oromo Community in  

Brighton and Hove 

1 Fundraising application for EBT 

funding 

  

Robert Lodge Project 1 Finance setting up accounts   

Tantrums Community Dance 

Group 

1 Introduction to the 

Resource Centre 

introduction to 

Resource Centre 

 4 

July - December           
Aqua Seniors Whitehawk 1 Communications writing letters   

Due East Neighbourhood 

Council 

1 Running a group working in a 

committee 

  

Friends of Farm Green 1 Meetings and 

events 

planning an event   

Moulsecoomb Hall Community 

Association 

2 Finance bookkeeping advice   

Oromo Community in  

Brighton and Hove 

4 Communications surveys and 

questionnaires 

  

  Finance budgeting   

  Fundraising applications or 

letters 

  

  Fundraising strategy   

Tuesday Lunch Club 1 Finance setting up accounts   

Vertigirls 1 Finance bookkeeping advice   

Total number of sessions 22         
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EBT group accounts examinations 2017       

Group Name 

New 

group 

Referred 

by EBT 

Jan - June 2017       

Saint Georges Hall 

Moulsecoomb Local Action Team 

Saunders Park Rise Tenants and Residents Association 

East Brighton Bygones Local History Society 

Bevendean Local Action Team 

Robert Lodge Project 

Metamorphosis and Splatt Art Group 

Tantrums Community Dance Group 4 

Action for Bevendean Community 

Moulsecoomb Local Action Team 

July - Dec 2017       

Aqua Seniors Whitehawk 

Moulsecoomb Toddler Group 

Bevendean Community Café and Food Bank 

Friends of Farm Green 

Bevendean Bulletin 

Tuesday Lunch Club 

Total number of Accounts Examinations 16     
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EBT design and print support 2017     

Group Name 

Number of tasks 

completed 

New 

group 

Referred 

by EBT 

Jan - June 2017       

Whitehawk Football Club 5 

Friends of Farm Green 1 

Due East Neighbourhood Council 3 

Action for Bevendean Community 1 

Bevendean Bulletin 1 

Flippers and Flyers  

(kids gym club in Moulsecoomb) 1 

4 

East Brighton Bygones Local History Society 1 

July - Dec 2017       

Bevendean Bulletin 1 

Whitehawk Football Club 2 

Due East Neighbourhood Council 2 

Total number of design and print tasks 18     

 

 

 
 

 

 

Thank you to East Brighton Trust 
We would like to thank East Brighton Trust for their ongoing commitment to fund this work. This enables us to give 

tailored support to small local groups in East Brighton that are directly run by local residents.  

Our experience over the last 40 years has shown us that these groups can make a massive impact on their local 

communities with very limited resources.  

We have also found that small local groups benefit most from support that directly responds to issues as they arise, 

whether that is training for a new treasurer, raising funds for a project, or looking at legal structures of how the group is 

working together. 

We look forward to continuing to work with East Brighton Trust and all the many local groups in Est Brighton area. 

Other work with East Brighton groups 
In addition to out work supported by East Brighton Trust we continue to work with Tenants and Residents Association 

(funded by Brighton and Hove City Council Housing and Social Care) and children’s groups (funded by Brighton and Hove 

City Council Early Years and Childcare). 


